Transformational
Communication
Services

30 yrs of leveraging strategic services to help
Bi-Mart Corp achieve millions in savings

ABSTRACT

Over a span of 30 years, ITGgroup's strategic
solutions and proactive support have played a
pivotal role in optimizing Bi-Mart's operations
and driving substantial cost savings, amounting
to millions in operational expenses. The case
study explores the challenges faced by Bi-Mart,
the tailored solutions implemented by the
service provider, and the tangible benefits
derived from this long-standing collaboration.

OBJECTIVES

The key objectives of the collaboration were:
1: Modernizing Bi-Mart's IT infrastructure

2: Enhancing network connectivity

3: Improving communication channels

4: Optimizing operational efficiency and
reducing costs

INTRODUCTION

Bi-Mart Corporation, a well-established
retail chain operating across the
Northwest, faced(s) numerous IT and
Communication service challenges,
including outdated systems, poor
network infrastructure, and increasing
operational costs. Recognizing the need
for transformation, Bi-Mart sought a
strategic partnership with an IT service
provider capable of addressing their
complex requirements and facilitating
their growth.

CHALLENGES

Some of the Challenges that were Faced:
1: Outdated hardware and software

2: Inconsistent network connectivity

3: Limited communication channels

4. Escalating operational expenses due to
inefficient systems




APPROACH

ITGgroup undertook a
comprehensive analysis of Bi-
Mart's IT and Communication
landscape, identifying areas
for improvement and
developing tailored solutions.

Infrastructure Upgrades: The
service provider conducted a
phased upgrade of Bi-Mart's
hardware and software
systems, ensuring
compatibility, scalability, and
improved performance.
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Network Optimization: By redesigning the
network infrastructure, implementing
robust security measures, and deploying
redundancy mechanisms, ITGgroup
enhanced network connectivity

Communication Enhancement: ITGgroup
introduced unified communication
solutions, enabling seamless
communication and collaboration across all
Bi-Mart locations. This included deploying
VoIP systems, video conferencing tools,
and instant messaging platforms

Cloud Migration: To reduce operational
costs and improve data accessibility,
ITGgroup facilitated the migration of critical
systems and applications to the cloud,
ensuring scalability and redundancy.

CONCLUSION

ITGgroup has meticulously planned and
executed the implementation of strategic
solutions, minimizing disruption to Bi-Mart's
daily operations.

Ongoing support and maintenance are
provided, including help desk services,
proactive monitoring, and system updates.

Regular performance reviews and
consultations ensure continuous
improvement and alignment with Bi-Mart's
evolving needs.
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